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About Us 

Nottingham is a warm, welcoming and vibrant city. The city has a young population; only 11.6% of citizens are 
aged 65 and older. The population of Nottingham is projected to have increased to 344,300 by 2027, which is a 
2% increase from the mid-year estimates of 2020. In the short to medium term the city is unlikely to follow the 
national trend of seeing large increases in the number of people over retirement age, although the number aged 
85+ is projected to increase. 
 

 
 
 
With the difference between Life Expectancy and Healthy Life Expectancy at birth ranging between 19.2 years 
(Male) and 23.9 years (Female) for Nottingham City, Public Health data shows that citizens are acquiring long term 
conditions at a younger age than neighbouring LAs, and England as a whole.i 
 
This is increasing the need for Adult Social Care (ASC) services / intervention at a younger age, and Public Health 
data also shows that Health related quality of life for older people in Nottingham City is below both the regional 
and national averages (0.698 compared to 0.735 and 0.735 respectively) ii 
 

 
 

Together for Nottingham 

The Together for Nottingham Plan confirms and provide assurance to the Government that Nottingham’s 
response to the Non-Statutory Review (NSR) of the council is positive and being undertaken at pace, building on 
work already underway in response to the Public Interest Report published in August 2020. 
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Nottingham City Council Adult Social Care 
 
In 2021/22, Nottingham City Council supported over 7,000 older and disabled adults along with over 1,200 
carers, spending in total over £132m.  
 

   
 
There were over 12,000 new contacts through the Nottingham Health and Care Point (NHCP) service in the year 
2021-22. Of those, 70% were signposted onto other agencies. 
 

 
 
It is estimated that the number of older citizens in need of care and support from ASC is set to increase by an 
estimated 15% between 2014 and 2025, and by as much as 50% by 2035. 
 
 

Adult Social Care Workforce 
 
Citizens in Nottingham are supported by an ASC workforce of 1110 colleagues (Feb 2023). The Assessment side 
of ASC comprises 451 colleagues working to assess citizens through their roles as Social Workers, Occupational 
Therapists and Community Care Officers. 
 
ASC also has a significant in-house Provision arm, made up of 659 colleagues providing care and support to 
citizens who may have a Learning Disability, Physical or Sensory Disability or Complex Care Needs, as well as 
providing short term Reablement services and support for Older Adults. Citizens are supported through internal 
Provision in various settings such as Homecare, Residential Services and Day Centres. 
 

 
Nottingham City External Market 

 
NCC also works with six Lead Domiciliary Care Providers across the City as well as other agencies through an 
Accredited Framework. 
 
Nottingham City Council currently has contracts with 77 residential or nursing homes within the city, which are 
run by a range of 66 private or independent providers.  

These range in size from the smallest home having three beds, to the largest having 81; the average care home 
size in Nottingham City is 24.9 beds. Across all accredited residential and nursing homes, there are 1945 bed 
spaces. Residential and nursing care homes are operating at around 80% occupancy on average. 

NCC also has contracts with 35 day services, run by 26 providers.  

The largest citizen group provided for by residential and nursing care is Older People; the dominant group for day 
services is Adults with Learning Disabilities.   
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Our Strategy for Adult Social Care 

Why we work in Adult Social Care: Our ambition 

 

 

 

 

 

What we aim to achieve: Deliver our Better Lives Better Outcomes Strategy and Objectives 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

What we will prioritise next: Our journey 
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Working Effectively in Partnership 

Our Corporate Director holds a formal role at Nottingham and Nottinghamshire’s Integrated Care Board and 

is appointed specifically to represent the city and social care. The NHS is a key partner for Adult Social Care and 

the Board is a valuable opportunity to work closely with NHS colleagues. The statistics about health in Nottingham 

show that both length of life and the time people live with good health are significantly lower than in other areas of 

the country. This has a significant impact on citizens across the city, so it is important to work with the NHS to 

tackle this. 

 

Nottingham's Place-Based Partnership brings together all the organisations that can influence health and 

wellbeing in the city to support the needs of the people who live here and is chaired by our Chief Executive. To 

address Nottingham's challenges, the Partnership is working to give every person in Nottingham equal access to 

care and support that meets their needs, regardless of their background or circumstances. The Partnership has a 

defined set of priorities to address inequality in Nottingham. 

 

The Collective Commissioning Oversight Group (CCOG) continues to develop the partnerships across health 

and social care, with a focus on joint commissioning plans via a framework of identified principles. One of the aims 

of the group is to promote more efficient and effective use of joint funding across both sectors. 

 

Partnership working with third sector organisations is an ongoing area of development for Adult Social Care. We 

have held engagement and consultation sessions to develop our Transformation Programme. Voluntary sector 

colleagues have been encouraged to contribute towards the programme priorities, resulting in community capacity 

being proposed as a key project for next year. Our Director for Adult Social Care chairs the Ageing Well Board, 

and through that programme we have secured funding for three Local Area Coordinator roles and have 

commissioned ‘Community Catalysts’ to carry out a snapshot review, resulting in recommendations around 

increasing community capacity. 

 

Adult Social Care maintains safeguarding partnerships across the city, working with a range of partner 

organisations. These include strong representation at the Safeguarding Adults Board, and all subgroups, the 

Multi Agency Public Protection (MAPPA) Strategic Management Board, and the Crime and Drugs 

Partnership Domestic Homicide Review Assurance & Learning Implementation Group.  

 

At an operational level, our front line Adult Social Care assessment colleagues tell us that they have effective 

partnerships with Community Protection Officers, Equation Women’s Aid, Probation and Prison Services. 
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Our Key Strengths 
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Our Key Risks and Challenges 

Risk / Challenge Mitigation 
 
There is a growing number of citizens in 
Nottingham with Severe Multiple Disadvantages 
(SMD), who have complex needs. 

 
The Changing Futures programme is a multi-
agency approach to supporting citizens with SMD. 
The Supported Housing Improvement Programme 
(SHIP) is also working to reduce the risk of 
unsuitable housing for citizens at risk of 
exploitation. 
 

 
The complexity of citizen needs has increased, and 
system pressures are growing. 

 
The ASC Transformation Programme, including the 
new prevention projects, aims to address 
increasing demand and deliver improved outcomes 
for citizens. 
 

 
There is a need for a more cohesive approach to 
co-production and participation. 

 
Funding has been approved for a Communications 
and Engagement Officer to develop a Participation 
Strategy, for use in Adult Social Care. 
 

 
We need to be assured about Social Care practice 
across Adult Assessment.  

 
Implementation of a Quality Assurance Framework 
for Adult Assessment, which will be overseen by 
our Principal Social Workers. 
 

 
We need to develop and improve our use of 
performance data and reporting. 

 
We are recruiting a new Head of Service position to 
develop a Performance Management Framework, 
which will inform strategy, identify risks and 
measure outcomes. 
 

 

Our Track Record of Improvement 
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Our Ambition 

We will increase, retain or restore independence, providing early intervention to ‘prevent, reduce or delay’ the need 
for care and support. 

We will use a Strengths Based approach: building on citizens' existing strengths, assets, and resources and the 
support available in their relationships and community. 

 

Strengths and Evidence 

 

Building on Strengths and Assets How do we know? 
 

 Supported Living is part of our transformation 
programme. The aim is to further increase 
supported living options; promoting the shift from 
residential care to supported living arrangements 

 We have a dedicated Supported Living Team in 
place consisting of experienced social workers 
and community care officers alongside project 
management and business analysis support. 

 To date, the project has been extremely 
successful in both moving citizens out of 
residential settings and preventing admissions to 
residential homes by placing citizens in supported 
living accommodation in the first instance where 
appropriate. 

 As well as providing security of tenure and a 
bespoke package of care, supported living is also 
a more cost-effective option than residential care. 
This has significantly reduced costs to the council 
and provides a Best Value approach to the 
provision of accommodation and support. 

 

 There has been an increase in the proportion of 
people living in supported living accommodation 
from 24% in 2017 to 44% currently. 

 The project has introduced new working practices 
that focus on achieving the best outcomes for 
citizens, ensuring that co-production plays a key 
part in developing services.  

 As a result of the increased number of successful 
supported living placements, the project has also 
delivered significant financial benefits. 
 

 
 

Citizen in a supported living tenancy 
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Skilled and experienced assessment 
teams 

How do we know? 

 

 We have developed and implemented a 
Workforce and Organisational Development 
strategy to help address issues of recruitment and 
retention. 

 We have a comprehensive Training & 
Development plan in place for all assessment & 
provision colleagues. This has been updated to 
reflect Training needs analysis findings 
undertaken with all teams 

 Our training programme is person centred, 
strengths based and includes reflective 
Practitioner Forums 

 We have introduced a Career Progression 
Pathway Framework and specialist practitioner 
roles to support our workers to further develop 
their careers in Social Work and Occupational 
Therapy. 

 

 In 21-22, 77.8% of all appointed Social Workers 
were newly qualified. In 22-23, this has fallen to 
50%, showing the impact of the pay offer and 
career progression framework on attracting 
experienced practitioners to Nottingham City; 
more experienced practitioners made up the other 
50% of Social Workers appointed in 22-23.  

 Retention has also improved dramatically for 
Social Workers; in 21-22 there was a 22.73% 
turnover rate. During 22-23 YTD, the turnover 
rate is 10.91%, with less than half the number of 
leavers as the previous year.  

 Occupational Therapists are extremely difficult to 
recruit and retain across all Local Authorities, but 
the OT colleague recruited in 22-23 was able to 
accept the offer of the newly created advanced 
post in line with their knowledge and experience, 
which would not have been possible in the 
previous year. 

 

Maximising independence through 
Strengths Based Reviews 

How do we know? 

 

 As part of our Transformation Programme, we 
commissioned an external agency to carry out 
strengths-based reviews in order to increase our 
capacity and reduce waiting times for citizens. 

 By ensuring citizens are having their care 
packages reviewed in a timely manner, the aim is 
to prevent care and support needs escalating and 
the unnecessary provision of longer term care 
and support. Citizens are therefore supported to 
remain independent for longer. 

 We have just commenced the second phase of 
this project which focuses on Occupational 
Therapy assessments and a similar approach will 
be taken. 

 

 Since the start of the project in January 2022, a 
total of 1412 additional reviews have been 
completed using a strengths-based approach. 
This means that the citizens in receipt of services 
now have an up-to-date Care Act assessment. 

 The project is also delivering financial efficiencies 
within adult social care. 

 
Feedback on a Strengths Based Review 
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Priorities for Improvement 

Waiting List Management 

 All our teams have processes in place for managing waiting lists and prioritising citizens based on level of need 
and risk, but we are aware that we need to develop a tool to ensure that there is strategic oversight of waiting 
lists across the department. 

 We have started work with colleagues in our Analysis and Insight team to investigate how we will consistently 
report on waiting lists through our case management system. In doing so, this will provide oversight and 
assurance to both our departmental Senior Leadership and Corporate Leadership teams. 

Assessment and Eligibility framework  

 Following feedback from a Peer Review and a Regulation 28 “Notice to Prevent Future Deaths” issued by the 
Coroner, we will review our assessment and eligibility framework to ensure that this is transparent, clear and 
consistently applied. 

 We will include in our review a process for resolution of Care Act eligibility disagreements and ensure that 
citizens are aware of and have access to independent advocacy. 

Removing Barriers & Reducing Inequalities 

 We have a Council-wide Equality, Diversity and Inclusion strategy which is being reviewed and is currently out 
for consultation. 

 Through the consultation, the aim is to increase co-production and ensure that the strategic objectives fully 
reflect our community voices in Nottingham. The objectives will help us to tackle inequality and achieve our 
vision to improve equality, diversity and inclusion both as an employer and a service provider.  
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Plans to Maintain 

Choice & Control 

 We have a dedicated Personalisation Hub which helps to ensure the Council fulfils its duty to make those 
assessed with eligible needs aware of Direct Payments and their benefits. The service works across Children’s 
and Adults and provides a “one-stop shop” for advice and answering questions from citizens about how Direct 
Payments can be used to meet their needs. It also ensures a quality assured framework of Direct Payment 
support services.  

 As part of our ongoing work to increase capacity for homecare, we will continue to promote Curam Care which 
connects local people to local carers. Citizens can engage with suitable carers and discuss the care and 
support they need, allowing them greater choice in the process. 

Assistive Technology  

 Citizens can currently access 12 weeks use of assistive technology free of charge in their homes from the point 
of hospital discharge.  

 We are also piloting the Lilli project which supports the move from a reactive to a proactive care model, 
contributing to the ethos of “Prevent, Reduce, Delay” the need for care intervention. 

 This model helps care providers identify behaviours or indicators of potential deterioration in health and 
wellbeing, which will inform a revised care plan. 

Culturally Specific Day Services 

 Across the city, we have several culturally specific Day Centres offering holistic support to citizens and their 
communities.  

 The Service Manager actively promotes partnership working with specialist services in delivering resources to 
meet the needs of the citizens from harder to reach communities. He and his colleagues recognise the 
importance of the Day Services as a valuable source of support based on cultural norms and values, familiarity 
and trust as well as the importance of trusted BAME community representative organisations with considerable 
reach into and understanding of the communities they serve.  

 For many people in BAME communities these organisations are a first port of call for culturally sensitive advice, 
help and support and they are ideally positioned to play a central role in the engagement of BAME communities 

 During the pandemic, the Day Services were able to respond to reports that vaccine uptake was lower for 
BAME communities. They liaised with Health colleagues to provide information and support to address citizen 
and community concerns and as a result users of the culturally specific services took up the vaccination offer 

 

Plans to Improve 

Social Care Reablement Service 

 We plan to review our Reablement service to ensure that we make the most efficient use of capacity within the 
service in line with the principles of best value. 

 We will look at how we can differentiate between those who need reablement and those who are receiving 
interim care while waiting for a long-term package of care. 

Improved access to information, advice and support 

 As part of our council wide transformation, we have a Customer First programme in place. The programme 
has a remit to improve efficiencies and the customer experience. Nottingham Health and Care Point, our ‘front 
door’ for Adult Social Care has now moved to Customer Services and will be part of the programme to improve 
access to advice and information for citizens. 

 We will be implementing a digital approach for conducting both care and support and financial assessments, 
giving citizens more choice over how they wish to complete assessments. Citizens who choose to take up this 
option will then be able to access details of their care and support packages online at their convenience. 

 We are planning to review our online directory of services (ASKLiON) to ensure that this continues to be up to 
date, informative and accessible. We will engage with citizens as part of the process to understand what 
information is important to them and how they want to be able to access this. 
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Preventative Services 

In order to further our aims to promote independence and to support people to prevent, delay or reduce care and 
support needs, we have plans in place to expand our current Transformation Programme to include five new 
projects with a focus on prevention: 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Advocacy Framework 

 We adopted a new approach to commissioning Advocacy services, because we were aware that there was 
significant underrepresentation of BAME service users across all Advocacy services in the life of our previous 
contract. 

 Ethnicity and language barriers strongly suggest a need for culturally sensitive or culturally aligned awareness 

and pathways which improve equality of access in compliance with the Care Act (2014) and the Equality Act 

(2010). 

 As part of the tender evaluation process, a Maturity Matrix tool was used to support a culturally competent 
approach. Discussions were held with providers around actual data and perceptions around cultural awareness 
and culturally appropriate provision 

 The lead provider can now subcontract to culturally appropriate providers which we hope will lead to increased 
take up of advocacy services. 

Quality Assurance Framework 

 Our Quality Assurance Framework will bring together a range of current and new processes that will support 
the delivery of high-quality adult social care practice, that is effective, accountable and evidence based.  

 The purpose of the Framework will be to drive a programme of continuous improvement by engaging with 
practitioners, managers and partners. The Framework will ensure that learning from quality assurance activity 
contributes to service improvements. 

 Effective quality assurance systems will triangulate quantitative performance data with qualitative evidence 
from audit and feedback processes. The systems and processes used will promote reflective practice, critical 
thinking and professional curiosity. The intention is to continue to develop a learning culture that supports best 
practice and the best outcomes for citizens 
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Our Ambition 
 
To understand the diverse health and care needs of citizens and local communities and collaborate and work in 
partnership to provide coordinated and seamless services  
 
 

Strengths and Evidence 
 

 

Co-Production of Commissioning 
Strategies 

How do we know? 

 

 For the first time, our Carers’ Strategy supports 
carers across the whole health and social care 
system in both Nottingham and Nottinghamshire. 

 The strategy has been co-produced with carers 
who have been involved in every stage of its 
development and design. By involving carers, we 
have been able to address the challenges or gaps 
in support which they have told us about. 

 Services which specifically support carers will be 
re-commissioned in line with the principles set out 
in the strategy. These will include the Carers Hub, 
Young Carers Service and Carers Respite. 

 The strategy aims to reduce isolation and health 
inequalities by improving access for carers who 
are ‘seldom heard’ or from minority ethnic groups. 
 

 

 An action plan will be developed with SMART 
objectives so that we can develop and improve 
support for carers. This will be monitored through 
the ICS Board. 

 Outcome measures will be jointly developed with 
carers during the implementation phase. 

 

Commissioning of Specialist Services 
to achieve better outcomes 

How do we know? 

 

 Lilibet House has been established as a local, 
focused, respite care option for citizens with 
‘behaviours that challenge.’ 

 Citizens are able to take part in a range of activities 
that encourage creativity, socialisation and 
independence. 

 The service has been operational since 
December 2022 and around 20 citizens have 
benefitted from this to date. 

 The service is an example of best value as it is 
filling a gap in responding to unmet needs and 
providing a quality service with positive outcomes 
for citizens and their carers. 

 

 

 

 

 

Lilibet House has received 56 referrals to date, and 
50 families have had their referrals accepted 

 
 

 

 

 
Feedback from family and carers of citizens 
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Innovation in care and support 
provision 

How do we know? 

 

 A bold decision was taken to commission 
homecare from non-accredited providers in 
response to system pressures and increasing 
waiting lists. SPOT contracts have been issued to 
these providers for homecare packages. 

 A brokerage team was established through Better 
Care Funding to co-ordinate this process. 

 This initiative has been extremely successful 
leading to significantly reduced waits for 
homecare provision, as well as improving flow 
through the system resulting in quicker hospital 
discharges. 
 

 

 
 

Priorities for Improvement 
 
Review of day service provision: 

 We plan to undertake a comprehensive review of all day services in line with the aims of the Transformation 
Programme. The review will include both internal and external services. 

 The focus of the review will be on achieving the best outcomes for citizens, informed by citizen consultation 
and participation. 

 
 

Plans to Maintain 

 
Internal Provision services 

We will continue to ensure that all our in-house regulated services provide the best outcomes for citizens and retain 
their CQC ratings of Good or Outstanding. 

 
Barkla Close 

 Barkla Close is a modern, purpose-designed 3 bed unit for planned respite for citizens with Learning 
Disabilities. This service provides continuity to citizens who previously had inconsistent respite arrangements, 
dependent upon the private market. 

 It provides good outcomes for citizens and has received extremely positive feedback. 
 

 
 
 

 

 

 

 

 

 

Community Together Service 
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 The Community Together Service was created to reduce social isolation and increase physical activity for 
citizens. In turn this should have a positive effect on the citizens’ health and wellbeing, reducing the likelihood 
of the development of long-term medical conditions and significantly improve citizens’ quality of life.  

 ‘Community Connectors’ work with citizens to understand any barriers that may be preventing them from 
accessing their community and will tell them about activities available in their area. They may also signpost to 
any additional services they feel will benefit that citizen.  

 The Connectors may initially attend events with the citizen to provide support and introduce them to the groups 
until their confidence improves and they can access the group independently.  

 The service is to be expanded through the introduction of ‘Local Area Co-Ordinators' (LAC). These roles have 
been developed to focus on areas of the city with the highest level of need. The Co-ordinators will focus on 
building networks and connections in the community, identifying gaps and looking at additional groups and 
services which need to be set up in that area. 

 

 
Plans to Improve 

 
Co-production with the third sector: 

 Our Commissioning team plan to review the way in which our area-based grants funding is utilised and will 
work with community and voluntary sector organisations to ensure that they are involved as equal partners. 

 We will ensure that priorities are aligned with our Council Plan priorities. 

Understanding current & future workforce needs: 

 We have commissioned Skills for Care to undertake a review of the external social care workforce to help us 
to further our understanding of the challenges faced. 

 Following the review, a Workforce Strategy & Plan will be produced. This is expected to be completed by May 
2023. 

Ensuring services are sustainable and affordable: 

 In 2021, we conducted a banding exercise across all our Providers to initiate a consistent and transparent 
approach to fees. This was ahead of the statutory Cost of Care exercise. 

 With regards to the Cost of Care & Market Sustainability exercise, we have gone beyond the statutory 
requirement and are looking at the whole of the market. 

 We have commissioned an external agency, PeopleToo consultancy, to undertake a whole market approach 
on our behalf. 

 The outcomes of this exercise will help to inform and shape the Adult Social Care Commissioning Plan 
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Our Ambition  
 
To work with citizens and our partners to establish, maintain and improve safe systems of care which are monitored 
and assured, and work in partnership to promote and protect citizens’ rights to live free from abuse and neglect  
 
 

Strengths and Evidence 
 

Whole Life Disability Approach  How do we know? 
 

 The initial Whole Life Disability model was 
established in 2017 to combine Children’s and 
Adults disability teams, in order to provide a co-
ordinated & person- centred approach to the 
transition from Children’s to Adults services 

 The focus of the Whole Life Disability model was 
on continuity of care for children, young people 
and their families and carers when navigating this 
change, with emphasis on choice and control 
over their care and support arrangements. 

 We recently reviewed the model and invited a 
Peer Review from the PSW Network. 

 A thorough consultation and engagement process 
was undertaken with colleagues, parents and 
carers, Portfolio Holders and three other Local 
Authorities. 

 The new Whole Life Disability protocol was co-
produced with team members and addressed 
Peer Review recommendations 

 

 
Our Protocol addresses the themes from consultation 
with Parents and Carers: 
 

 Parents like the model of joint Children’s and 
Adult teams 

 It’s important to have consistency of worker 
during transition and someone who knows their 
child  

 Parents need information and advice much 
sooner, age 15 feels right to them 

Young people will participate in the Whole Life 
approach to preparing for adulthood from age 14 
onwards, and joint working with Adults workers will 
begin at age 16 or 17 depending on the young 
person’s pathway. 

The Protocol will be reviewed at three monthly 
intervals for the first year and updated where 
necessary. 

 

Collaboration and Commitment to 
Safeguarding 

How do we know? 

 

 We have strong partnerships and operational 
relationships across the city  

 We are committed to ongoing learning & 
improvement led by our Senior Development 
Consultant 

 A dedicated specialist Safeguarding team & Head 
of Service 

 A highly skilled Adult Safeguarding Quality 
Assurance Team (ASQA) who oversee multi 
agency investigations in regulated provider 
settings  

 A multi-agency Quality Information Sharing 
Forum to address Safeguarding & Quality of Care 
concerns and coordinate and initiate actions 

 

 We have several bespoke intra agency 
procedures developed in partnership and kept 
under regular review 

 We have developed a Transfer of Care policy as 
direct learning from a recent Domestic Homicide 
Review. 

 An investigation into a regulated provider led by 
ASQA following our Provider Investigation 
procedure was audited by the Quality Assurance 
subgroup of the Safeguarding Adult Board. 
Feedback from the audit was that: 
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 We are committed to an Early Intervention 
approach 

 

 

Feedback from Age UK Notts on their partnership 
with Nottingham City Adult Social Care Safeguarding 

 
 

 We have undertaken a questionnaire of all 
practitioners in Adult Assessment to gauge their 
knowledge and practice in relation to Making 
Safeguarding Personal to inform future training 
needs 

 We have established a Multi-Agency Early 
Intervention Hoarding Panel in order to address 
the complex challenges of self-neglect and 
hoarding in the City, with strong evidence of 
positive outcomes for citizens 

Citizen supported via Hoarding Panel 

 

Our Deputyship Service How do we know? 
 

 Delivered transformation of our service 
meeting Office of Public Guardian Standards 

 Implemented new policies, procedures and 
quality assurance measures 

 Named case managers for all citizens in 
receipt of the service 

 Expansion of the service to ensure we 
continue to offer this service to our most 
vulnerable, socially excluded citizens and 
protect them from financial exploitation 

 

 
An assurance visit from the Office of the Public 
Guardian took place in January 2022. The summary 
feedback stated that: 

 Systems and review documents are extremely 
well organised 

 Consistent praise was received from clients 
and their placements in regard to 
communication with the Deputyship Team 

 It is clear that the Deputyship Team is 
dedicated to their clients and ensuring all their 
needs are met 

 
Priorities for Improvement  
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Making Safeguarding Personal (MSP) Citizen experience  

To further embed MSP in our practice we aim to; 

 Develop methodology to gather citizens’ experience of Safeguarding interventions 

 To ensure that audits of Safeguarding interventions are undertaken on a regular basis  

 Learn from the above findings to inform our ongoing learning and development 

 

Domestic Abuse & Sexual Violence Review 

We are aware that at present Adult Social Care cannot commit the resources to fully participate in the breadth of 
DSVA activity overseen by the Crime and Drugs Partnership (CDP). We will; 

 Complete our review of the Domestic Abuse Referral Team function 

 Review Adult Social Care’s representation at all DSVA forums including Multi Agency Risk Assessment 
Conference (MARAC) 

 

Plans to Maintain  
 

 We will continue to deliver our Safeguarding training programme which will include launching our revised 
internal Safeguarding procedures  

 Maintain our commitment to ASC representation at the Safeguarding Adults Board and subgroups  

 Our Safeguarding practitioner forum to promote reflective practice 

 Strong links with the Slavery Exploitation Team and participation in the Slavery Exploitation Risk Assessment 
Conference (SERAC) which unites statutory and non-statutory agencies to discuss suspected or known cases 
and plan a joint response to manage risk.  

  
 

Plans to Improve  

 
Transition work from Children to Adults (not disability related)   

We aim to create seamless and coordinated transition for young people moving into adulthood. We are progressing 
with;  

 Transitions Panel – To ensure all children with care experience have a post 18 plan in place.    

 A protocol between the Child & Adolescent Mental Health service (CAMHS) and the Adult Mental Health service 

 Supporting the Safeguarding Adults Board in exploring transitional safeguarding arrangements 

 

Specialist Lead Practitioners  

As part of the Career Progression Pathway Framework (CPPF) our Social Workers in the Safeguarding Team now 
have the opportunity to develop lead specialist roles. We will ensure that expertise is shared with the non-specialist 
teams to support learning and address practice variation.  
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Our Ambition   

 
To have clear lines of accountability and governance to provide visibility and assurance that we are delivering 
our Care Act duties and our Transformation programme  
 
  

Strengths and Evidence 
 

Improvement and Assurance Board  How do we know? 
 
Following the Non-Statutory Review (NSR) of 
Nottingham City Council in November 2020, an 
Improvement & Assurance Board was established. Its 
function is to; 

 Provide external advice, challenge and expertise  

 Oversee delivery of the Together for Nottingham 
plan 

 

 
The ‘Together for Nottingham’ plan sets out the 
Council’s ambitions and the ways in which we are 
changing service delivery. There are clear milestones 
for delivery which are monitored by the Improvement 
and Assurance Board to demonstrate that progress is 
being made and delivery is happening at pace. 

Corporate Transformation Governance How do we know? 
 
There is a full and thorough governance structure in 
place, to oversee all Transformation programmes of 
work across Nottingham City Council 

 
Council Transformation Board 
The Transformation Board meets monthly. It is not a 
decision-making Board but has the influence to 
support decision making. The purpose of this Board 
is to: 

 Sign off new projects as well as track existing 
projects and programmes. 

 Receive monthly highlight reports which track 
progress on delivery, financial tracking, risks and 
issues of existing programmes including the ASC 
Transformation Programme.  

 

Adult Social Care Transformation 
Governance 

How do we know? 

 
Adult Social Care Transformation Programme 
Board 
The function of our Board is to; 
 Ensure the ASC Transformation programme is 

meeting its objectives 

 Provide visibility and assurance  

 Identify risks to delivery of the objectives 

 Ensure quality and sustainability  

 Allocate resources as appropriate to support 
delivery 
 

 

 Our programme is held to account by the Board, 
which is chaired by our Director 

 The programme is meeting its milestones and 
outcomes 

 We are delivering on our financial savings targets 

 

 



21 ASC Self-Assessment March 2023 

 

Priorities for Improvement  
 
Development of a Performance Management Framework  
 
We want to strengthen our use of performance data and reporting so that we can use information to inform strategy, 
identify risks and measure care and support outcomes meaningfully. We will; 
 Recruit to the new position of Head of Business Development, Strategy & Performance 
 Invest in increased capacity in our Analysis & Insight Team 
 Develop a robust evidence base providing assurance of ASC performance  
 Develop an Outcomes Focused Performance Management Framework 
 
  

Plans to Maintain  
 
Our Process for Risk Assessment & Mitigation  
 

 Risks are managed effectively through robust governance arrangements in our existing and planned areas for 
improvement  

 Departmental and Corporate risk registers dovetail to ensure political and executive leaders are well informed 

 
Plans to Improve  

 
Establishment of a Workforce and Quality Assurance Board  
 
The purpose of this board will be to provide oversight of quality, learning and improvement and workforce 
development. It will;  

 Oversee the Workforce and Organisational Development Strategy & Action Plan  

 Measure the impact of the Quality Assurance Framework 

 Require assurance of Strengths Based and Safeguarding practice  

 Monitor the Adult Assessment & Provision Training Plan  

 Oversee the Career Progression Pathway Framework for registered workers. 
  
Effective Budget Oversight  
 
Due to the significant budgetary challenges the Local Authority faces, a Finance Improvement Programme has 
been established to; 
 Assist all colleagues with the critical task of getting a firmer grip on the Council’s financial position 
 Roll out the ‘Power BI’ dashboard to improve access to data and financial performance information 
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Our Ambition 
 
To have an inclusive and positive culture of continuous learning and improvement for all our colleagues  
 

Strengths and Evidence 
 

Leading Well, Performing Well and 
Delivering Well 

How do we know? 

 
In response to the Non-Statutory Review, which set 
out the need for a ‘reset’ of behaviours and cultural 
norms, the Leading and Managing Together (LMT) 
Programme and the Accelerated Development 
Programme (ADP) were established. These consist 
of: 

 Three core modules of Leading Well, Performing 
Well and Delivering Well  

 A new Leadership Framework and a set of new 
Behavioural Expectations 

 An Accelerated Development Programme offering 
a personalised development opportunity for 
talented colleagues with protected characteristics. 

 

 

 All managers across ASC are enrolled on the 
Leading & Managing Together programme 

 Five colleagues from ASC have been enrolled 
onto the Accelerated Development Programme 

 Three participants are currently enrolled on the 
Senior Leadership Apprenticeship MBA 

 

A Continuous Learning & Improvement 
Culture across Adult Social Care 

How do we know? 

 
We have a dedicated in-house Training and 
Development team within Adult Social Care 
supporting all Assessment & Provision colleagues. 
Our strengths are; 

 A Training Plan built upon Training Needs 
Analysis  

 Regulated services judged Good and Outstanding 
by the Care Quality Commission 

 A successful Occupational Therapist and Social 
Work Apprenticeship programme 

 An ASYE scheme that is evaluated positively by 
colleagues with high pass rates. 

 

 

 Eight participants are currently on our current 
Social Work apprenticeship programme  

 Four participants are on our current Occupational 
Therapy apprenticeship programme  

 

 

 
 



23 ASC Self-Assessment March 2023 

 

 
 

 
Priorities for Improvement 

 
System & Service Design around people who need care and support 
 
We want to embed learning from Citizens’ feedback about their experience of care and support in our system and 
service design, including development of our Strengths Based Practice project, and our Training content. To do 
this, we will; 
 Invest in a Communications and Engagement officer to lead this work;  
 Engage and co-produce a process to seek feedback from people with lived experience 
 

 

Plans to Maintain 
 
 We will continue to participate in Sector Led Improvement Activity including ADASS Regional Networks and 

Principal Social Work Regional Peer Reviews, which has a live action plan at present in relation to Whole Life 
Disability. 

 
 We will share best practice through ongoing participation in the D2N2 Teaching partnership which considers 

the best approach to Social Work Education, ongoing development of Practitioners and Social Work Research.  
 
 Ongoing promotion of a culture of engagement and communication across the workforce including forums, 

newsletters and blogs, ‘Meet the Director’ sessions and an Annual General Meeting for all ASC colleagues  
 
 

Plans to Improve 
 
Innovative Organisational Improvement  
 
In response to the Together for Nottingham recommendation that: ‘A much simpler structure will be required to 
make the necessary changes to services and delivery during a recovery period’, The Local Government 
Association offered the support of their Decision Making Accountability approach to meet this requirement.  
This review included direct consultation with staff at all levels, exploring layers of management, decision making 
and accountability. As a result of this we are continuing to implement recommendations which have included; 

 Changes in Adult Provision to strengthen and stabilise the management structure  

 Additional management capacity in Adult Assessment 

 Review of managerial decision-making levels to improve efficiency  
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Self-Assessment Project Team 
 

 
Julie Sanderson – Head of Adult Safeguarding and Quality Assurance 
 
Julie Stevens – Service Manager for LPS and Quality Assurance, and Principal Social 
Worker 
 
Sarah Gibbons – Strategic Workforce Senior Manager, and Principal Social Worker 
 
Helen Carlin – Business Improvement and Transformation Team Manager 
 
Sophie Rowlands – Quality Assurance and Workforce Compliance Officer 
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Self-Assessment Process and Sign Off 

 
We confirm that we have been engaged in the development of this self-assessment which, from our different 
perspectives and within the areas of our respective expertise, provides a robust, balanced and accurate overview 
of Nottingham City Council’s performance in the delivery of its Care Act 2014 duties and responsibilities. 
 
 

Name Signature Organisation (if 
applicable) 

Position (if applicable) 

Julie Sanderson 
 
 
 
 
 

 

Nottingham City 
Council 

Head of Adult 
Safeguarding and Quality 
Assurance (Project Lead) 

Sara Storey 
 
 
 
 
 

 

Nottingham City 
Council 

Director for Adult Health 
and Social Care 
 
 

Catherine 
Underwood 
 
 
 
 

 

 

Nottingham City 
Council 

Corporate Director for 
People’s Services and 
DASS 
 
 

 

As part of this process, we have sought feedback via a questionnaire to everyone who has contributed to this 
document, and look forward to learning from their thoughts and feedback. 

 

A list of acronyms, bibliography and methodology (including list of contributors) is available on request. 

 

 

 

 

i https://fingertips.phe.org.uk/profile/wider-

determinants/data#page/1/gid/1938133119/pat/6/par/E12000004/ati/402/are/E06000018/yrr/1/cid/4/tbm/1/page-options/ine-yo-1:2019:-

1:-1_ine-ct-27_ine-pt-0 
ii https://fingertips.phe.org.uk/profile/wider-

determinants/data#page/1/gid/1938133080/pat/6/par/E12000004/ati/402/are/E06000018/yrr/3/cid/4/tbm/1/page-options/ine-yo-1:2019:-

1:-1_ine-ct-27_ine-pt-0 

                                                 


